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ALTOS

Company presentation

“Our mission is to restore cell health and resilience through cell rejuvenation to reverse
disease, injury and the disabilities that can occur throughout life”’

What is it? It is a privately held american biotechnology research company

When and by who was it founded? Founded in 2022, by Hans Bishop (co-chairman
and president),_Richard Klausner (co-chairman and CSO). Hal Barron is now the CEO
and a co-chairman.

What does it do? “discover and develop medicines that can transform people’s lives”



ALTOS

Why Altos Labs Stands Out

Core activities Innovative Model

Cell rejuvenation and regenerative medicine Science-first, Profits later
Study of epigenetics, stem cells, and cell programming
= restoring healthspan, not just lifespan

Backed by tech Billionaires Massive initial funding

Jeff Bezos, Yuri Milner Rumored reaching $3Bn

Global hubs
Tokyo, San Diego and Cambridge



ALT

Future Growth Prospects

Growth prospects may be divided into short/medium to long term.

Short to Medium Term

Long Term

Build a strong research pipeline

Commercial therapies for
age-related diseases

Start preclinical and clinical trials

Partnerships with big pharma

Publish influential scientific studies

Expansion into precision medicine

Enter the longevity & wellness
markets




Ideas for Further Growth

ALTCOS

Develop Al-based models for predicting aging and disease

Develop biomarkers to measure cellular age and rejuvenation.

Explore wearable diagnostics for cellular health.

Launch public health initiatives to educate and promote longevity.

Use successful in-house research to create new startups.

Build open-science collaborations.




ALTCOS

SWOT analysis

Strengths Weaknesses

Significant funding No commercial products yet
World-class scientists Long R&D timeline

Global presence High operational costs

First-mover advantage

Opportunities Threats
Aging population High scientific risk*
Growth in longevity market Ethical/regulatory debates™
Synergy with Al/tech Regulatory risk undefined due to medical
categories™**
* Work is based on emerging and experimental science, which might not result in viable or safe therapies in humans.

> Rejuvenation and life-extension research raises concerns around access inequality and human enhancement.

They could challenge established medical and societal norms
*** Alto’s work do not fall neatly into current medical categories (may face delays or resistance from health authorities (FDA, EMA, etc.)
when it comes to defining safety, efficacy, and ethical boundaries.



Market sizing Analysis

1)  Main competitors of Altos Labs

ALTY

The company has 81 active competitors, including 23 funded and 16 that have exited. Its top competitors of
Altos Labs include Tenaya Therapeutics, Orca Bio and Athira Pharma, among many others.

— Main informations about these companies:

Company Description Total funding
Tenaya Therapeutics Developer of regenerative and gene $248M
2016, San Francisco (United therapeutics for heart failure
States), Public
OrcaBio Developer of Allogeneic cell therapy $300M
2016, Menlo Park (United States), | for cancer, autoimmune diseases and
Geries O genetic blood disorders
Athira Pharma Developer of drugs for $121M

2011, Seattle (United States),
Public

neurodegenerative diseases



https://tracxn.com/d/companies/altos-labs/__a9WP_WEaRu1oY7kzJTfbNUeuy65HlHjzR9P2dlXXNlg
https://tracxn.com/d/companies/tenaya-therapeutics/__L6KQw23LxQTeQ8hBkuYcXo2GB2JX_pxE1L_seXKAkSY
https://tracxn.com/d/geographies/united-states/__agFBbaWLXQ9BaxreLIz_EPAASY3VwAK-kFQ6rvJvIco
https://tracxn.com/d/geographies/united-states/__agFBbaWLXQ9BaxreLIz_EPAASY3VwAK-kFQ6rvJvIco
https://tracxn.com/d/companies/orca-bio/__Gho-1IjOuCMaXjVsC0IIEH52-ONdzXOnHw3QZqQCfAg
https://tracxn.com/d/geographies/united-states/__agFBbaWLXQ9BaxreLIz_EPAASY3VwAK-kFQ6rvJvIco
https://tracxn.com/d/companies/athira-pharma/__2co_iQKoLHZLc6wT-NvfZEBimzvbEalySq3XnnBZyos
https://tracxn.com/d/geographies/united-states/__agFBbaWLXQ9BaxreLIz_EPAASY3VwAK-kFQ6rvJvIco

U.S. Regenerative Medicine Market
Size, by Product, 2020 - 2030 (USD Billion)

Market sizing analysis

2) Industry outlook: Regenerative medicine market

“The global regenerative medicine market size was valued at USD 30.43 billion in 2023 and is expected to
grow at a compound annual growth rate (CAGR) of 16.79% from 2024 to 2030.

Recent advancements in biological therapies have resulted in a gradual shift in preference toward personalized
medicinal strategies over the conventional treatment approach. This has created opportunities for companies
that are involved in the development of biological therapeutics. Furthermore, the rise in the incidence of
degenerative disorders has led to an increase in focus on research to discover novel regenerative therapies.”

Altos Labs is positioned as a pioneer in the field of regenerative medicine, focusing on cellular rejuvenation
to address aging and disease. Its approach differentiates it from traditional pharmaceutical companies by
targeting the underlying causes of diseases rather than just the symptoms.

Altos Labs' substantial funding (Over $11 billion across multiple financing rounds) and focus on
cutting-edge science position it to capitalize on this expanding market.

ALTOS



https://www.grandviewresearch.com/industry-analysis/regenerative-medicine-market

Market sizing analysis

3) Industry outlook: Overview of the market

- Market size: $30.43 billion in 2023: 30.43B * 1,1679 = $41.5B in 2025
- Expected market size in 2034 (at a 16,79% growth rate): $167.79B by 2034

4) Altos Labs Market positioning

Its market position is unique in the biotech industry, as it is one of the few companies dedicated solely to cellular
rejuvenation programming. This niche focus sets Altos Labs apart from its competitors and position it as a pioneer in the
filed. WIth a team of world class scientists and researchers, ALtos Labs is a the forefront of cutting-edge research and
innovation.

While Altos Labs is a private company and does not publicly disclose its financials, its substantial funding and
focus on cutting-edge regenerative therapies suggest a significant role in the market. Given the projected market
size of $24.74 billion in 2025, even a modest market share would represent substantial revenue potential.

U.S. Regenerative Medicine Market Size 2024 to 2034 (USD Billion)
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https://canvasbusinessmodel.com/blogs/competitors/altos-labs-competitive-landscape?srsltid=AfmBOooDiYw7yfLP6YNM7SrKZ7hTIpwIIJsvk3gd0VOBwkyP6V5QJhBD
https://www.statifacts.com/outlook/us-regenerative-medicine-market?

Market Penetration Strategy

1. Strategic Collaborations: significant collaborations with Japanese firms to leverage their
advanced research infrastructure and regenerative medicine expertise

2. Geographic expansion: the firm has opened offices in key biotech hubs, including
Redwood City and San Diego in the US, and now Cambridge in the UK, allowing for access
to top research talent from surrounding institutions

3. Influencer partnerships: partnerships with eight biotech influencers offered enhanced
public visibility with a combined following reaching 1 million people, boosting credibility
within the scientific community



Market Engagement Initiatives

In an attempt to gain further traction in international markets, Altos has implemented the
following measures to reach scientists, potential employees and consumers alike:

e Scientific publications: in just 2 years, Altos published 15 papers in some of the leading
journals in the field, namely Nature and Science, contributing to increased market interest
and understanding of their scientific procedures

e Educational outreach: 12 webinars were held, each 250 attendees strong, designed to
engage more with the medical community and a 93% satisfaction rate indicates a strong
performance on this front

e Casestudies: 5 case studies were released as a testament to the strong patient outcomes,
showcasing an average of 80% improvement rate in health, bolstering trust in their
therapies



Current and Future Market Penetration Metrics

Metric Current (2025) Future target (2027)

Patent portfolio 28 patents filed 50+ patents

Global research hubs | 3 (USA, UK, Japan) 5+ (potential EU
expansion)

Employee count 281 500+

Valuation estimate $8.76 billion $12+ billion

Institution Kyoto University, Additional global

collaborations CiRA academic
partnershps

Market share 11% of global 12-15%

longevity biotech
funding




